District Health Assessment for Multiple District 102 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
102w 107 0 107 0% 0 0 3909 0 3909 110 62 48 1.24% 3,923 37 6% 0 0 44% 0% 0% 0% 12 3
102 E 95 0 95 0% 0 0 3303 0 3303 67 7 4 -0.12% 3,321 35 4% 0 0 49% 0% 0% 0% 15 3
102 C 72 0 72 0% 0 0 2997 0 2997 62 52 10 0.33% 3,032 42 0% 0 0 47% 0% 0% 0% 8 2
274 0 274 0% 0 0 10209 0 10209 239 185 54 0.53% 10,276 37 4% 0 0 47% 0% 0% 0% 35 8
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District Health Assessment for Multiple District 111 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

111BN 67 0 67 0% 0 0 0 2371 0 2371 60 56 4 0.17% 2,376 35 6% 0 0 0% 25% 0% 18% 0 0
111BO 42 0 42 0% 0 0 0 1672 0 1672 48 33 15 0.91% 1,671 40 2% 0 0 0% 21% 0% 12% 0 0
111MN 134 0 134 0% 0 0 0 4227 0 4227 83 77 6 0.14% 4,217 32 10% 0 0 0% 31% 0% 13% 0 0
111MS 116 0 116 0% 0 0 0 4040 0 4040 107 920 17 0.42% 4,036 35 6% 0 0 0% 22% 0% 13% 0 0
111NB 62 0 62 0% 0 0 0 2021 0 2021 56 42 14 0.70% 1,966 33 8% 0 0 0% 23% 0% 23% 0 0
111INW 78 0 78 0% 1 0 1 2531 0 2531 84 4 43 1.73% 2,486 32 8% 0 0 0% 21% 0% 17% 0 0
11N 106 0 106 0% 0 1 -1 3389 0 3389 74 66 8 0.24% 3,434 32 10% 50 0 0% 28% 0% 14% 0 0
111RN 69 0 69 0% 0 1 -1 2316 0 2316 88 69 19 0.83% 2,337 34 12% 23 0 0% 23% 0% 19% 0 0
111RS 84 0 84 0% 0 0 0 2573 0 2573 73 68 5 0.19% 2,497 31 12% 0 0 0% 21% 0% 1% 0 0
111WL 107 0 107 0% 0 0 0 3796 0 3796 93 72 21 0.56% 3,761 35 6% 0 0 0% 30% 0% 12% 0 0
111WR 89 0 89 0% 0 0 0 3240 0 3240 64 75 11 -0.34% 3,243 36 4% 0 0 0% 30% 0% 1% 0 0
111BS 108 0 108 0% 1 0 1 3584 0 3584 139 79 60 1.70% 3,559 33 10% 0 0 0% 17% 0% 12% 0 0 GMT
111NH 94 0 94 0% 0 0 0 3103 0 3103 90 68 22 0.71% 3,063 33 10% 0 0 0% 17% 0% 19% 0 0
111SW 47 0 47 0% 1 0 1 1673 0 1673 75 33 42 2.58% 1,578 36 0% 0 0 0% 15% 0% 19% 0 0
111SM 96 0 96 0% 0 0 0 3530 0 3530 90 94 4 -0.11% 3,538 37 10% 0 0 0% 23% 0% 14% 0 0
111SN 62 0 62 0% 0 0 0 2041 0 2041 65 61 4 0.20% 2,039 33 13% 0 0 0% 21% 0% 15% 0 0
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District Health Assessment for Multiple District 111 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1110N 78 0 78 0% 0 1 -1 1918 0 1918 58 64 6 -0.31% 1,966 25 27% 26 0 0% 27% 0% 9% 0 0
11108 ral 1 72 100% 0 0 0 1632 15 1647 40 37 3 0.18% 1,627 23 28% 0 0 0% 38% 0% 1% 0 0
1110M 69 0 69 0% 1 0 1 1888 0 1888 52 35 17 0.91% 1,849 27 10% 0 0 0% 42% 1% 12% 0 0
1579 1 1580 100% 4 3 1 51545 15 51560 1439 1160 279 0.54% 51,243 33 10% 33 0 0% 25% 0% 14% 0 0
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District Health Assessment for Multiple District 114 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
14 W 89 0 89 0% 0 0 0 3059 0 3059 100 66 34 1.12% 3,012 34 1% 0 0 34% 0% 0% 0% 12 0
1140 69 0 69 0% 0 0 0 2140 0 2140 43 63 -20 -0.93% 2,185 31 19% 0 0 20% 1% 1% 6% 0 0
14 M 93 0 93 0% 0 0 0 3347 0 3347 70 73 -3 -0.09% 3,332 36 2% 0 0 55% 0% 0% 37% 0 0
251 0 251 0% 0 0 0 8546 0 8546 213 202 11 0.13% 8,529 34 10% 0 0 38% 0% 0% 15% 12 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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